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Introduction
The performance measures in the NHS Wales Performance Framework for 2025-2026
reflect the five Key Strategic Priorities as set out in the NHS Wales Planning Framework
2025-2028. These are:

e Population health and prevention

e Building Community Capacity

e Timely access to care and treatment (including cancer care)

e Mental health access

e \Women’s health

In addition, a small set of measures focusing on enablers, health prevention and the

delivery of quality and safe services has been included.

All of the performance measures in the NHS Performance Framework have been

mapped to ‘A Healthier Wales’ quadruple aim:

People in Wales have better quality and

People in Wales have improved health more accessible health and social care
and well-being with better prevention services, enabled by digital and
and self-management supported by engagement

A Healthier Wales
Quadruple Aim

Wales has a higher value health and social

care system that has demonstrated rapid

improvement and innovation, enabled by
data and focused on outcomes

The health and social care workforce in
Wales is motivated and sustainable

Oversight and Escalation Framework — NHS Wales Organisations

The Oversight and Escalation Framework, sets out how Welsh Government has

oversight of and gains assurance about NHS Wales organisations, as well as describing

in more detail what intervention approach will be taken.
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There are five levels within the framework: routine arrangements; areas of concern
(which is a new level to prevent further escalation); enhanced monitoring; targeted

intervention and; the highest rate of escalation - special measures.
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