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Tenovus Cancer Care is committed to listening to the real experiences of people affected by 

cancer in Wales to drive the changes that make a difference.  
  
Government has a huge role in preventing, diagnosing, treating and supporting people living with, 
and beyond cancer. That’s why we work alongside politicians to help represent those affected by 
cancer and their loved ones.  
  

It’s vital the voices of people affected by cancer are heard and the 
reality of living with cancer in Wales is better understood.  

  
We believe that we are uniquely placed to advocate for those affected by cancer here in Wales.   
  
Tenovus Cancer Care has a dedicated team of nurses, benefits advisors, counsellors, and our All-
Wales Cancer Community. We listen to the voices of those affected by cancer and act on their 
behalf, speaking to politicians, policy makers and the NHS.  

  

Cancer Services in Wales:  
A review of the strategic approach to improving the timeliness of diagnosis and 
treatment  
  
The Audit Wales report was published on the 14 January 2025. Here's a summary of the key 
findings:    
 
1. Missed Waiting Time Targets: 
 
No health board in Wales has met the national target of 75% of cancer patients starting treatment 
within 62 days of first suspicion since August 2020. Performance has stagnated between 52% and 
61%.    
 
Waiting times are particularly long for certain cancers: Lower gastrointestinal, gynaecological, and 
urological cancers see some patients waiting over 100 days to begin treatment.    
 
2. Workforce and Capacity Challenges: 
 
Long-standing gaps in key staff: Shortages in critical roles like clinical oncologists and pathologists 
hinder timely diagnosis and treatment. This impacts the NHS's ability to meet targets, improve 
patient experience, and increase early diagnosis.  
   
Concerns about equipment: The report highlights worries about a shortage of modern scanning 
equipment, further impacting diagnostic capacity.    
 
3. Data and Digital Systems: 
 
Fragmented digital systems: The report identifies risks to patient safety due to a lack of integrated 
digital systems across the cancer pathway.  
   
Inconsistent national data: This hampers effective monitoring, evaluation, and improvement of 
cancer services.    
 
 
 

https://www.audit.wales/sites/default/files/publications/Cancer%20Services%20in%20Wales%20-%20English.pdf
https://www.audit.wales/sites/default/files/publications/Cancer%20Services%20in%20Wales%20-%20English.pdf
https://www.audit.wales/sites/default/files/publications/Cancer%20Services%20in%20Wales%20-%20English.pdf


 

4. Screening Challenges: 
 
While bowel screening has expanded, timely follow-up is lacking: Only 21% of patients received a 
timely colonoscopy after screening, falling significantly short of the 90% target.    
 
5. Leadership and Oversight: 
 
Need for greater clarity: The report calls for clearer roles and responsibilities for the Welsh 
Government and NHS Executive in overseeing and supporting improvements in cancer services.    
 
Overall, the report highlights a "continuing failure" to meet cancer waiting time targets despite 
increased investment. It emphasises the need for urgent action to address workforce shortages, 
improve data infrastructure, and strengthen leadership to ensure timely and effective cancer care 
for all in Wales.    
 

Tenovus Care Care’s Response to the Audit Wales Report  

We are deeply saddened and disappointed by the findings of this report, which paints a bleak 
picture of the governance arrangements in place to support the delivery of cancer services in 
Wales. Based on a thorough investigation of the facts, the report validates serious concerns we 
have had as a charity regarding oversight, leadership and lack of a cohesive strategy.  

The challenges it highlights are not new. They reflect issues we have been raising for years. While 
we acknowledge the immense strain the Covid-19 pandemic placed on the NHS, this insight is 
part of a longer and troubling trend that cannot be ignored. 

We are particularly concerned by the stubbornly long waiting times for certain groups of cancers 
including gynaecological. Despite previous warnings, the pace of progress has been unacceptably 
slow. 

We contributed our insight to this report and appreciate that some of our longstanding concerns - 
data, waiting times, and issues around certain cancers such as lung - are reflected in its findings. 
But identifying the problems is only the first step. The Welsh Government must now respond by 
outlining the actions it will take to establish robust governance and oversight, ensuring our 
arrangements are fit for purpose into the future. 

This report must serve as a wakeup call. We cannot afford defensiveness or delays. The 
consequences are stark: people are dying because the system is not equipped to meet the 
challenges we face. By 2030, its estimated 230,000 people will be living with cancer in Wales. 
These issues will only worsen if we fail to act now. 

There are solutions. We in the third sector stand ready to work collaboratively with the NHS and 
Welsh Government to implement them. 

Scrutiny and accountability: This report should be reviewed by the Public Accounts and 

Public Administration Committee to ensure robust scrutiny and accountability. We are lending our 
voice to support this call from the Wales Cancer Alliance, a coalition of over 30 cancer charities, 
and will be writing to the Chair of the Committee, Mark Isherwood MS. 

 

 

https://www.tenovuscancercare.org.uk/news-and-views-listings/in-response-to-audit-wales-report-on-cancer-services-in-wales


 
 

Longer-term strategy: The three-page Quality Statement for Cancer published in 2021, and 

three-year Cancer Improvement Plan have failed to deliver what is needed. We urgently need a 
longer-term strategy. The World Health Organisation recommends that every country has a cancer 
strategy. Evidence from Cancer Research UK, through the International Benchmarking 
Programme, also demonstrates that countries with comprehensive cancer strategies realise better 
outcomes for their populations. Wales will be the only UK nation without, since England has 
reversed its decision to scrap a strategy. 

Lung cancer screening: The immediate rollout of the lung cancer screening programme is 

essential. Not only to save lives but also to position Wales as a global leader in this area by being 
one of the first countries to deliver an all-nation programme for its citizens. 

Improved data analysis: The lack of data hampers our ability to forecast, identify 

inequalities, and respond effectively. Investment in data input, analysis and reporting is critical. 

Collaboration: The third sector brings expertise, resources, and the voices of people affected 

by cancer to the table. More consistent engagement and involvement is key to creating solutions 
that work. 

We need a system that prioritises pragmatism and cooperation over political and administrative 
ping pong.  

Tackling cancer requires long-term commitment and clear lines of accountability. Lessons from the 
Covid-19 response demonstrate the value of joined-up thinking, concerted collaboration and 
decisive action. For instance, while England has made significant progress on lung cancer 
screening, we have a unique opportunity to trailblaze in Wales by implementing a once-for-Wales, 
national programme. 

The Welsh Government must resist the temptation to selectively use data that paints a more 
favourable picture. Performance decline cannot be explained away. It must be addressed head-on 
with better medium to long-term planning. People are being failed, and every delay costs lives. 

We remain committed to working with all partners to bring about meaningful change. This report is 
a stark reminder that we cannot afford to wait. Together, we can and must do better. 

 

Tenovus Cancer Care’s policy and influencing activity is available online. If you would like more 
information about how you can support our policy and influencing activity, please contact Greg 
Pycroft, Policy and Public Affairs Manager at Tenovus Cancer Care.  

https://www.tenovuscancercare.org.uk/campaigning-and-influencing/policy-and-influencing
mailto:greg.pycroft@tenovuscancercare.org.uk
mailto:greg.pycroft@tenovuscancercare.org.uk

